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Chrysler joins forces with Dingell in attempt to avoid minivan recall Firm, congressman argue
U.S. can't request a recall without first proving that vehicles pose unreasonable' safety risk.
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Chrysler Corp., with the help of two key congressmen, is trying to throw an unusual legal obstacle in
front of federal safety regulators who would like the automaker to recall four million minivans.

In a Jan. 20 letter to the National Highway Traffic Safety Administration, Chrysler lawyer Lewis

Goldfarb argued that the administration cannot request a recall without first proving that the minivans
pose an "unreasonable" safety risk.

Reps. John Dingell, D-Dearborn, and Michael Oxley, R-Ohio, made similar arguments in a Jan. 17
letter to NHTSA chief Ricardo Martinez.

Oxley 1s chairman and Dingell 1s the ranking minority member of a House panel that soon will be
reviewing the agency's budget.

The letters, obtained by The Detroit News, question NHTSA's long-used tactic of sending a written
request to a manufacturer for a recall before reaching a final determination that a vehicle is unsafe.

The request 1s designed to give an automaker a chance to show why a recall is unwarranted.

The manufacturer can decline the request _ as General Motors Corp. did in 1993 when NHTSA asked
for a recall of its 1973-87 pickup trucks or agree to a voluntary recall.

Dingell's letter said a recall request unfairly and publicly casts the manufacturer in a negative light
before NHTSA has completed its work.

"Several auto companies raised this concern” in the wake of the controversial GM truck case which
was settled last December, a congressional aide said.

The pleas by the congressmen and Chrysler suggest the automaker is leaning toward resisting a
recall of 1ts 1984-94 minivans, which are alleged to have defective rear-door latches that allow
passengers to be ejected in crashes.

Last month the automaker sharply criticized NHTSA in two letters alleging that: NHTSA conducted
crash tests that, in Chrysler 's view, were designed specifically to make the rear latches fail. "We
know that any minivan can be opened with a similar test," said Steve Harris, a Chrysler spokesman.

NHTSA's statistical analyses are flawed because they do not include all vehicles with rear hatches,
such as station wagons and sport utility vehicles.
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Sources close to the investigation say NHTSA officials don't consider the crash test to be their most
important evidence and that a recall may be in order, although a final decision has not been made.

Some Chrysler officials have privately urged that the automaker take steps to remedy the latches.

" Return to Headlines
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s MINIVAN LATCH CASE
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Al Slechter 938-00-00

Attached is the letter ;: Rick Martinez which we have been working on with Hill
staff. The final éxs:gne by Mike Oxley a n Dingell. Several things should
be noted: &

A 1}5 *\. . \%? Bliley was briefed oh\ this subject by staff an fr.: whatever
‘..3 \)? ﬁ sons, he decided }o{e the signature tu . This can be
Y | ead as the first ex %‘f the "Blilay pruc s:gnals less Q
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»? N '!,i P% k(a we arex@ware that Dingell’s sg_/ s'instrumental in hing
N lattar.

\}/ : F}ﬁ L out the qusstions raised in t
+

. v
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Ur. Kichard miarinez

Adminigirator

National Hishway Traffic Safaly Adminisinton
Depariment of Transpenauon

400 Seventh Streeg, S.W,

Washiogloa, D,C. 20350

Dexr Dr, Maninez;

As vou kaow, early thy year thic Conueerce Commitzz will consider leslalapon 1o
teguthorize the Nadonal Righway Traffic Safey Administrailos QOITSA). As part of oo
review of Lhe 432ncy's ativilles we will be examining tha process by which NHTSA carrles out
its statutory mandsic 10 enire motor vehicle safery,

[n light of ihe Inspacter General's (iG) November 30, 1554 repodt to Cangraes regardies
the NHTSA investigation of Genetal Mowocs’ C/K trueks, we wodd lile b0 exemice 2 fomber
aof NHTSA procedures. Oze of t prouedures, the regueet for wolemary recell, flgures
pruminently inthe 1G's amoiysis of the propricty afmmmmmm;m_
In addition (0 respomding to the specific quastiops set forth below we ask thet yoor offics
condus? a thorough review of e wse of this tnformal prxcedure in light of seme of the prodlems
that emerged in the coursé of the CM lnvestigation

Our undersiarding is thal the request foc & voluntary recall 12 musde by the Offics of
Defect Investizations (OD1) at the conclusion of 3o engincering amalysls (EA) bnt before there
has Dexn any daermination of a aafary defect. The leller sequasting voluntary recall, which is
made public, staiss the reasons why ODI telrcves sl thete may be a safety relru! defect and
infocrmally requests e snanufacturar to canduct a recall, If 1o mmnufacturer declinmy, 8 defegs
revisw pancl then detcrinioss whetbar the mantet should e glosad of prosesd 10 4 foreeal dafect
investigation,



We are coscamed with this voluniary reeail process for sevarsl reazars. The request for
volunzary recall, beesuse i is mace public, 029 bave 30 sdvaras irpact on thic saf27y ceputation
of the product 25 well vs the mazufacmucer. It can creats anxisty amoug all wehicle gwrner
Tegarding the svfety of ihelr vehicles. It forces the ammiaehuer to cloos: berwme Comiumng
a costly recali pricr w agy findiog of defont ON rickies 3 GUBLE perceoton thot tie vehicles oo
ursafs, Witk the arterdant Mad press. Ths expioitadon of this procexs By trisd Awyers o othars
fs also ooublesome. Givea the frequeney of ODI's subsequard closing of the csse pfier the
mamufacturer declines 2 recall request, the process an be seen in many cases a2 a cosroive
device used 10 Impose reyuirecoents beyond the jaw,

General Moters” experience with the C/X inick suggests taat thare 1nay be 2 catzgory of
imvestigations where the wee of the volustary reesl] letter is contrary to the slatulory pursosss
of the Safety Act. Jo e OM 222 the 1G found that the regall requast was male premafyraly
because in February 1595 Department cificials weansd to speod 12 an fovestipesion bezan 2k,
two months earlier, thareby misleadug the public rezacding the safety of the GbI truck ard
causing great bardanlp to GM, To placate thoss officials, NHTSA, 25t the GDI, recommendag
in Apeil 1993 that the Sesretacy authorize ODI fo send a volumzsy recall leder 1o GM and to
require GM o provide 2 detathed justificatioa if they refused to da so. ODI antleiaied GMs
response would be pegaitve amd that the explanstion wodld provide additiom! information
relevant to the Investigation. T2at was.a niisuee o@g_mtaa:d 00 PaTfarence I the
iovestigaticn by ¢ Departmeam, The hamm was componnded Whea the Sscrctsry anmcuocad an
initial decisiun bated, in part, oa kis apparast belief that the voluatiry reeall requast by ODI was
anamount to a sl flodisg of defect.

While the OM case may ba unique in cettain respents, it claarly illustrates how 3 well-
intemtioned, informal procadure can be grossly miswconstrusd by the gublic ard senior policy
makers, with extremely hannfl consequences 10 3 manufacturer anz its products, Tie misuse
of such 3 procedure, it se=ms 0 us, doss a distarvice w3 the agency and 113 miesion to ensore
the safety of our highways.

[n addizlon 1o your geceral review of (b2 yoiuarary recall requast we aak that you respord
(o e following questicss:

(1) What Is NHTSA'S authorily umler the Motor Yeliivle Sefety Act for asing this process?
(2)  ¥hat procedurss are in glacs (o easurz unlfosm application of whis process?

(3) I3 2 threshold level of evidence required before a letizr msy be sect?

(d)  Arz caff dicisions to request volumbary recali reviewed at & higber leyel?

(3)  Ialight of e G ease, is it reazonable for vs to assume that these procedires ar not
binding on the GDI{ or NHTSA and that they can te ignored at the whim of Departoenial
officlals? Clearly, the ODI Conof Plan is only 3 suldellze decument,

()  What is the frequeacy of se closings after 2 volumtssy recall cequest is sam?

(5) At the Ume a request for voluatary cecall is inade, how close I8 the agazey 1o ap aitial
decision af defect of closuge?



(6)

(7
(8)

(%)

(10)

(11}

(12)

(13)

Has NHTSA camsidased any 2lierpatives (o this process fhet would secomplish the mame
purpesa but avoexd aofairly dspuraging 2 preduct axd glamuing its owren?

Can this proisss be revised o avoid the kindz of problems documented i the GM 2ase?

In light of the [C's finding in t G case that NHTSA felt pressured to iss0e z recall
tequest leter prormafurely, what safegoards do you plan to put i place to sssure that
recall roquest leliers ans not issusd until @ appropriat bnvestigedon has preceded the
declsion w0 scad such a leged?

The IG"s repa'tccm"lrmdthlt&t "racall request eﬂa‘mammué::mxﬂdw ard
that eyen ke Sc:::my of Trarsporation missomiried thc nnportarxs of the lca.r
ermemzoasly ikvasg it W Tefiagt 3 defimtve fzusey postliza, Givens this eonfosio
sbout the meaning aod import of 3 *recall pequest letter, ® ishmw:ppm‘gmmwmn
(he neceess by which 1t is decided 1o send & letizer? [n pareioular, whit are the sdverteges
ammmtm:gEJﬂfdehymngcmﬂnmemmmwm;&rth.
evidepce b1 the mavestipatun hat bDeen thoroughly reylewed by tHm Associxts
Adermistrater foe BEnforcemen and tha Dofet Review Panel?

It §ocrns that & recall requett lemsr resembled & sstlemend proposel, in which the 2gency
saff suggests that (s copoens abowt 2 maner cold be reoived if Hre tarpzted coupany
agrees 1o teke 3 particular mrtion, in this cz<2 g vodumtary eall, Cther lxw enforcement
sgencias uncer the prisdiction of thin Comamitiee, such a3 the Corsurrer Prodast Safely
Commissian end the Fedemsl Trade Coomission, ccm‘iéa thdr mmpm'ahlc Drocedres

m be confdanial semdement discissions, and ecores periaining o mexch
discussions o the publis petond.  What is the rationets bch]nd TSA"S precoes of

preparing wrigen “recall soquest latzre® and placing them in the pudblle record, ratber
than trediing such staff reqoests 3y confidential scitlement propasals? Why sbouldn't
NHTSA consider a “recail reousst’ (o be 8 conlidertial setflement proposal Bensesq the
agency arxd the regulaed pary?

At what stages of an lovegtigulon is irforoaton mads public by NHTSA or ODI prior
to any demrminston of defect? Vhat Is tie odgia of thiy pelicy? Is this & sound
preclice Whed an investigation may oot be suffickeatly corapicts to determice & dafecs?

Does NHTSA have tha legal suthority to favie i defect lestigation procedurer in
order 10 eal *recall requests” ss confidential sedlement proposals?

tn light of the GM expeticnse, what scliors are you faking or plarming o ke (o
ymprove e imegrity of the Invesdaative procezs as contempleted by the regulatons and
{he precedents so that ODT experis c2a conduct fnvestigations la a dmaly 264 fakr manner
without yongcessary imerference from Degertmmeantsl officials?
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‘We appreclate your alteation to tus matizr, and mspeeifally cequast your resoonse witiia
10 bosioess days. We [rresumse that cow that the GM cz:e {g clesed, vour recusal will no longer
preciude you from responding to these matters. I that is net de case, pizase explzia why azd
save the Depury Adminisrator respoad.

Simcarely,
; -
ALK /
~h R\ T IS <
Michecoi t %3 GEEJ}' joha . B‘nﬁell .
Chzirman Racking Dermocratic Memkber
Subcamralteee on Commerce, Trade and Committ22 on Cagnnstea

Hazardous Matemals
Comrnit:u ca Commerce
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The Honorable John D. Dingell

House Commerce Committee \/)

2125 Rayburn House Office Building

U. S. House of Representatives

Washington, DC 20515

Dear Congressman Dingell: CD

| want to thank you for your personal involve t on behalf of Chrysier and other auto

manufacturers regarding the NNTSA defect investigation process. | believe your oversight
of NHTSA has played a signiticapt role in causing NHTSA to alter its mindset as well as its

processes in its handling 4f complex safety investigations. We at Chrysler ig
continue to speak out gn this issu& ang” hope you will continue your probi an improved

investigatory proces

| also want to pro

r latch for
rmination that

an er our absolute
Insistence o safety issue actually exists.
i havee@: doubted that NHTSA's evaluation of ts in this matter would eventually

conclude in their closing the case without an inding. But to reach that conclusion
would take many more months during whichourexposire to continuing media barrages

would not be abated.

It is regrettable that the NHTSA investigative~process is wholly deficient in protecting the
rights and reputations of manufacturers where there are: (1) large numbers of vehicles
involved; (2) complicated technical issues; and (3) post facto and subjective determinations

by NHTSA of on-road crashworthiness safety performance. | want to assure you that .
Chrysler will work diligently for changes to bring fairness to this system. | hope you will

continue your invaluable oversight efforts to that end.

Thank you again for your support.

Sincerely,

Chrysler Corparation
* 2000 snresier Drve

O o o o @
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The Honorable Michael G. Oxley

Chairman-Subcommittee on Commerce,
Trade and Hazardous Materials

House Commerce Committee

2125 Rayburn House Office Building

U.S. House of Representatives

Washington, DC 20515

Dear Mr. Chairman:

| want to thank you for your perspnal invglvement on behalf of Chrysler and other auto
manufacturers regardin defe?:\ investigation process. | believe/ '
of NHTSA has played-a
processes in its handl
continue to speak

de yoursome insight on our recent decisioff on the inivan latch issue.
to initiate.a

| have never doubted that NHTSA's evaldation of the facts in this matter would eventually
conclude in their closing the case without\an adve¢se finding. But to reach that conclusion
would take many more months during which\our exposure to continuing media barrages

would not be abated.

It is regrettable that the NHTSA investigative process is wholly deficient in protecting the
rights and reputations of manufacturers where there are: (1) large numbers of vehicles
involved; (2) complicated technical issues; and (3) post facto and subjective determinations
by NHTSA of on-road crashworthiness safety performance. | want to assure you that
Chrysler will work diligently for changes to bring fairness to this system. | hope you will
continue your invaluable oversight efforts to that end.

Thank you again for your support.

I'DO00089

Chrysier Corporation
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@f ; ) Di o Liad o
i y\ Denomme S minutes
¢ Update S’h&ast Meeting ”® Dawkins/Goldfarb 10 minutes Q

e@g@(atch Status for F'ul“/}arqpaign Th%gé\/ 10 m:nmu\</&/

N

\
Review of Commuhuicaticas Plans for a NHT Liebler \ﬁums
Confrontation s \ Q)
® Review of anz Group Research (/_,\ Liebler & 10 minutes

® Discussion of Combined foar &epla e/ Dennm% 10 minutes
Confrontation Strategy

® Political Strategy Q : Cg%;r\atnrl 10 minutes

® Business Decision

® Opening Cam

20 minutes

12/13/94
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A\ Re Point £1 ... en talking to The (}\wif
today re haldlnﬁ\/ latch story. Bud has ocked.out

i

\—) December 9, 1994
<§<\ o~ |

\

4
*\T. G. DENOMME

an arrangerment\wiereby they will not nyn
weekeand a 8,will agres to give mamﬁ\nd ay lead

if we Tdi?q do a customer-friendly action only (a
vGIU\ call). %

df“w\q_ecidu to take on NHT. K nderstand that

wo\/\ will need to involve all q’l’n at decision. Q_)

it should be noted, hnné@r. if there are more
leaks, or someons als k¥ this story, then the News

will go with thu[rs.s
&
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A pravie ext Tuesday's meeting:
cail from Bryan Gruley ( News Washington Bureau)

y & ,&&E .« Yostarday we race
ng on a story for th n the “raging debats %/

r

~~ who told us he and Blil Viasic
\gilﬂrv er on whether to re e or take on NHTSA", » which may go on
nnett wire (USA Today) will rate customer and dealer . and could forcs

: leq In. Don't know t urcs,)but the fact that their Washington Bursau got on It sugs Wr
s a NHTSA or a Con r%g CY sourcas. \ &
7. % was little discussion an \uhnlual prasantation Im‘h%. The
consensus is thg: &a new data we presentsd-has us a littie time ... ‘ bably be
another tachnical session to discuss N : P:ﬁ to our data ... but it's unll we have
changed their minds. Accordingly, we wi to operats under the pton-that we will
aventually be requested to do a recall.

i s8 we have chosan O contact extarnal
rough. But Chris vlﬂ\likuty report that we could have
‘91 to 'S4 modeis by tqdnq.lndﬂunawlmchfnrmu
| do not know whaers ‘we on costs.

3. Latch Fix ... Chris Theodora will u
suppliers, our cost/timing estimates
some quantity of latches aval
pre-'91 models in about nine

4. Take On NHTSA Strateqy ... Tem Kowaleski will taks “script® for a media conferancs
laying out our case. Bud Liebler will review the ads in conjunction with a decision to

fight a recall. We will also review dealer/customer co N materials,

5. Rasearch ... We are doing some focus group tm take-on-NHTSA approach. No one has
seen the resuits yet, but early Indicators are that mers “tune out® statistical arguments about

accidants, fatalities, latch pulil tasts, etc., and focus-on *what's Chrysier going to do to address
customer concsms”. There is no dnub};tgc.@fvuaf has a special Image and relationship with
sa :

minivan customers when it comas to
B

8. A Third Aporoach ... In addition to the voluntary recall path and the take-on-NHTSA path, a third
path melding elemeants of a voluntary recail and a take-on-NHTSA approach will be discussed.
Essentially, we would ssize the high ground by going out with an offer to raplace the lstch for any
of our owners who request a replacement (note this wording ... [t Is much softar and less urgent
than the language NHTSA Insists on under their recall procedure) and, at the same time, teil
NHTSA to "pound-sand”. The obvious benefit of this approach is that we address our customer
concarns without admitting to & defect (because there is no defect) and simulitaneousty engage

NHTSA in the fight over principle.

TD000100
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| shqQuid also point out that we have several other important
Wﬁ]udlnq minivan brakes, that we need to keep in mind

cases under investigation by NH
before we engage them in a fi

8.

%h, continues to be a dhﬁd%u on what we should do oncs we know

that NHTSA will sandus a latter. 1/\—\

® Sales/ rkating ... Wants us to addfess customar/daaler concerns prefers a voluntary
fldld\c.a\ ign to a public fight on princi %

ﬂulaﬁnn: . Agrees wfth

s&qlnuudnq ... Prafars uh /\,S

® Reguiatory Affairs . urn we take on NHTSA i.’but e of the third altamative

described in poin /L\ (_/—\\/

%Q T-%i
® \Washi also sses some adva he
niturn!ﬁvu.: £\<IQ\ i

S. Einal Point ... Rob Liberators makas the raqurd!uu of what course on we takas,
we should mount an aggressive sffort n@ﬂq:un to pravent the &d'vuru use of bursaucratic
power within NHTSA, :peciﬂcalty ng. from Congress, the process which allows NHTSA to
design tasts fg: the public mgiz p{ to the media and trial m}ﬁm ruling on a dsfect,
the lack of objective criteria In whaether a recall ext s to be made, and the very
fact that they can request a establishing that a ufacﬂuﬁm. | could not agree mors.

\/
Ifw-wunttnuupdfﬂcﬂprgmmwmmm:m%’ e need to o now. We cannct

expect to be succassful if we don't activats until we notified that a [etter s coming.
Of course, the risk of sarty action is that it may prm%/ from exercising a close-the-case
option.

TGD:bw
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CUSTOM FIT

The Detroit Transportation Club
hosted a U.S. Customs Service
Special Agent at their February
luncheon — he spoke on customs
fraud, its application to shippers
and the responsibilities of all par-
ties involved.

See CUSTOMS, page 2 »

DEALERSHIP LOYALTY

Along with improved customer
satisfaction, that's what Chevrolet
is trying to promote with its new
Career Builders program that hon-
ors salespeople who stay at deal-
erships for more than three years.

See CHEVROLET, page 6 » .

MOTOWN HOEDOWN

The Motown Museum hosted its
annual fund-raising dinner and
dance last week to help with ren-
ovation of the old Hitsville USA
studio on West Grand Boulevard
in Detroit's New Center Area.

See PARTY, page 6 »

CLEAN AND CLEAR

Orbital Engine Co. has long said
it would provide automakers with
an alternative to the four-stroke
engine with its two-stroke, how-
ever, LIS, emissions standards

Lunvwrer &bewenel i thie wavy oof the in

Oakland Tech News

OAKLAND COUNTY'S AUTO INDUSTRY AND BUSINESS NEWSPAPER

Tl "{l‘-‘{,ﬁ':ﬁ:«,;ﬂ-\v AR 1 1.:.: il

e b e

By Scott Roush
Staff Writer

Chrysler Corp.'s  Chairman
Robert Eaton wrapped up the 1995
SAE International Congress and
Expo with a speech that criticized
the federal government for regu-

lations stifling the growth of the
auto industry.

From wvoluntary recalls and
workplace streamlining to the av-
erage cost of today’'s vehicle,
Eaton questioned the govern-
ment's role in regulating business
during his “Engineering for Value”
presentation.

But Eaton did approve of what
some of the government is doing.
The Chrysler boss praised House
Speaker Newt Gingrich and other
Republicans’ attempts to reduce
some of the bureaucracy in
Washington through the “Contract
with America.”

Eaton discussed how the auto-
motive industry has reduced its
workforce since 1950 and how the
federal government has failed to
reduced its workforce over the
same time period. This, according

See EATON, page 4 »

OUR 13TH YEAR

NEWS & ADVERTISING
CALL (810) 879-8200

MARCH 6, 1995

> i

CHRYSLER CHAIRMAN Robert Eaton’s speech at the SAE Congress and Expo banquet at Cobo Center was
critical of the number of industry regulations coming from Washington.



science and technology on marcn o rom
noon -1 p.m. Call (810) 370-3574.

QUALITY WORKSHOPS A nine-week
workshop, Improving Productivity
Through Statistical Quality Control,
starts March 20, from 6 -9 p.m. at
Oakland University. Another workshop at
OU, Improving Customer Satisfaction
Through Process Control and Quality
Planning, starts March 21 from 6 -9
p.m. Call (810) 370-3120.

“LOVE LETTERS" St. Dunstan’s Guild
of Cranbrook presents “Love Letters”
by A. R. Gumey March 10, 11, 17 and
18. This performance piece delivers let-
ters exchanged over a lifetime between
two people who grew up together, went
their separate ways but continued to
share confidences. The show starts at
8 p.m. In St. Dunstan's Playhouse in
Bloomfield Hills. Call (810) 644-0527.

VOLUNTEERS NEEDED The Oakland
County Retired and Senior Volunteer
Program (RSVP) seeks volunteers 55
years and older to become Involved with
community agencies who need assis-
tance. Varled opportunities are available
at schools, hospitals, libraries, human
service agencies, and cultural institu-
tions throughout Oakland County.
Contact Linda Kanlewski at (810) 333
3716 ext. 115.

CHILD SAFETY “Northwest Troy
Partnership Talks Safety” will be pre-
sented March 8, 7 -9 p.m. at Hamilton
Elementary School on Northfield
Parkway in Troy. Presentations by mem-
bers of the Troy Police Department will
include: home security, bike safety, how
to use your police department, K-9 of-
ficers, child safety and personal safety.
Admission is free. Call (810) T40-0431.

MUSICAL CELEBRATION Inspired by
stories from and about the AIDS
Memorial Quilt, *“Quilt, A Musical
Celebration” fills the theater with im-
ages of laughing, living, leave-taking and
love. The show takes the stage March
10 and runs for three consecutive week-
ends. Cal (810) 370-3013.

CANCER PROGRAM Crittenton
Hospital in Rochester and the American
Cancer Soclety are sponsoring a four-
week “| Can Cope” program that began
Feb. 22 and continues for four con-
secutive weeks. “| Can Cope”™ will be

lax SUralegles. redluied spoancis ur
clude Peter Bewrchy, Richard Falck and
Davis Senatore, financial consultants.
The seminars will take place at the
Columbia Center in Troy across from
the Troy Marriott. Call (810) 227-1931.
“ROYAL TOMBS OF SIPAN" This her-
alded exhibit will be on display at the
Detroit Institute of Arts from now
through April 30. Tomb robbers un-
earthed treasures from a pyramid near
Sipan, Peru, and flooded the interna
tional art market with gold and silver
artifacts. The exhibit features exquisite
gold and silver jewelry, semi-precious
stones and other artifacts excavated
from the richest tombs ever explored in
the Americas. Call (313) 833-2323.
BIRDS OF PREY Join an expert or-
nithologist for a talk featuring live
Michigan wildlife March 14, 7 -8 p.m.,
at Edsel and Eleanor Ford House.

Speclal guests could Include a Barn
Owl, Red-tailed Hawk and American

Eagle, among others. Suitable for adults
and children 6 and older. Admission is
$3. Call (313) 884-4222.
AUTOMOTIVE MAGNESIUM The
International Magnesium Assoclation is
sponsoring an educational seminar on
magnesium in automotive applications,
Apr. 4, 8 a.m. -4 p.m., at Laurel Manor,
39000 Schoolcraft in Livonia. There is
no charge for attending the seminar.
Form reservations call (703) 442-8888.
RAPID PROTOTYPING Register now
for the Rapid Prototyping &
Manufacturing '95 Conference and
Exhibition, May 2 -4, at the Hyatt
Regency in Dearborn. The event, spon-
sored by the Society of Manufacturing
Engineers, will feature 60 exhibitors and
40 conference presentations. Keynote
speaker is Mary L. Good, undersecre-
tary of technology at the U.S.
Department of Commerce. For more in-
formation call 1-800-733-4763.
MANAGING DIVERSITY The University
of Michigan-Dearborn's Center for
Corporate and Professional Develop-
ment helps you update your managing
skills, The CCPD will be offering a
course on “Diversity: Awareness &
Understanding”™ March 20 and 21, 8
a.m. -5 p.m. The cost for this inter-
esting program Is $536 per person. Call

Eaton Says Governmental Regulations
Negatively Impact Industry’s Progress

From page 1

to Eaton, just one way the auto
industry has streamlined and the
government hasn't.

In 1978, the auto industry was
at its peak employment at 1 mil-
lion workers. That same year the
federal government employed 2.8
million civilians. “Today the auto-
motive industry has reduced its
workforce to 575,000, he said.
“What happened to those 2.8 mil-
lion federal employees in the
meantime? They grew by 100,000
(almost the size of Chrysler
Corp.)."

Eaton also talked about process.

“We ligured out a few years ago
that managing the process makes
a lot more sense than just trying
to manage the outcome,” he said.
“That’s how we cut our workforce
so much and got so productive.”

Eaton continued by saying that
no industry is more heavily regu-
lated than the auto industry. He
added that because the industry
is so visible, there is no better tar-
get when the government pursues
a crusade like voluntary recall.

Voluntary recall is negative for
the industry, Eaton said, because
of the bad public relations that go
with a product recall.

“If you do what the government
asks you to do, in the eyes of the
public you must have a faulty
product,” he said. He referred to
the dispute General Motors had
concerning its pickup trucks as a
prime example of where the au-

tomaker faces a no-win situation
in public opinion.

Chrysler might be in a similar
situation with one of its vehicles.
Reports have criticized the car
company for flawed rear door
latches on its best-selling mini-
vans from 1985 -94,

“The cost and the risk of del: -
ing them are too great for many
companies to even contemplate,”
Eaton said of the agencies who
regulate the industry.

Regardless, today's auto work-
ers are more productive than in
the past because of better man-
agement according to Eaton. In
1978, the industry produced 13 ve-
hicles per employee. This year
that figure is 21 vehicles per em-
ployee.

“We can continue this process,”
Eaton said of the improved pro-
duction.

The federal government an-
nounced that the average price of
a 1995 vehicle rose to approxi-
mately $20,000. Eaton said the
government failed to include in-
centives when it calculated those
figures, but that number could
soon be reached due to govern-
ment regulations.

“The public mood is decidedly
anti-Washington, and that means
the appetite for more rules and
regulations is just about gone,”
Eaton said.

The auto industry itself needs
to improve the affordability of
cars, but with governmental In-
terference it will be difficult to

promote “Engineering for Value"
according to Eaton.

“The future profits have to come
from the product instead of the
customer,” he said. “Costs have to
be engineered out, and they have
to come out without compromis-
ing product integrity.”

"I like religious fanalics, Sims—
especially when they worship me."




