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the assumption that we will eventually be

A That’s what this says and there's no question

13
that's one of the situations that we were

Page 103

1

2 requested to do a recall.”

3 Q Thank you. )

4 A That’s a totally different statement than what

s  we were just talking about, our operating under
6 the assumption. ; _ _

7 Q You were assuming -- I tried to use his words in_
§ my prior questions but vou were assuming back in
9 December of 19 -- strike that. T
10 In December of '94, you were continuing
11 to operate under the assumption that you would
12 eventually be requested to do a recall, correct?

i Page 106
Well, if you look at the e

Q
attached document, it’s dated March 3, 1995?

Hl—l—il—ll—tl—ll—l—il—li—l_
nmmqmuhum—*mmmqmuhum.—

23 Q In other words, you all got NHTSA to agree that

14
15  dealing with, but there was also -- i 5 A s e e e i
16 Q And did you think about -- strike that. PP TS V2P AT
17 But if you thought you were going to have = -,
18 (o at some point do a recall, did 1t occur to . : . ‘
19 ou that perhaps you should be letting consumers T e
20 ow sooner rather than later that there may be _ THE WITNESS: My recollection is that
21  aproblem with thetr car? 21  this investigation wasn’t concluded for a long
22 A There was no defect. You must understand that. 22  time after that. 2.Yg:3
23 There wasn’t any, there isn’t any. There was 23 Q (BY MR. GERSTEIN): Okay. Well, look at No. 2,
24  nothing to notify. . ‘ 24 paragraph two. Do you see where it says, "NHTSA
25 Q And, well, NHTSA was going to find a defect if 25 ﬂzs agreed that a Chrysler service campaign
i . i , Page 104 _ ' Page 107
1 you didn’t strike a deal with them, right? 1 would fully satisfy all their concerns?"
2 A Absolutely not. ;'.\H-: o . 2 A Yes.
3 Q Gkag'. Let me shdw you Exhibit 21. The title of B D ————— e o
4  the document is Minivan Latch [ssue Prn;msed e
5 Agreement with NHTSA. Do you see that’ 5 O |
6 A ;(:s. sir, Ichu. i 6 eomirm———
7 Q In paragraph one, you ot NHTSA to agree 7 o e R A RN .
g8  that they would deny all Freedom of Information S i . - 1l
9  Act requests to place their investigative files 9 : .
10 including the crash test video in the public 10 s : '
11 record and that the Justice Department would 11 : .
12 defend any lawsuits seeking to compel production 12 TSRO
[5 (Onderthe Freedom of Informaiion-Act;"1s-that 13 TG A LS BRI Y
14 correct? - 14 Q (DwmeSBROPDR: asiuitinwir R o
15 o it o Ol I3 75 15 . ,
16 <auntatten. 16 : ]
17 vt S i I | 17
tg W 18 Ernfdu ou sEch'.rvyhtlzr: it says, "NHTSA hﬁd
1 Yy ‘ 19 ag a sler service action wo
20 A FOIA. 340 *9‘.9 20 fully satisfy all their concerns and they would
21 Q Freedom of Information Act. 21 1ve full Ifuhlic support to such an effort?”
22 A Okay. 22 A Yes, sir, I do. _ ok
Q Do you see where it says, "The critical elements

23

24  that differentiate the service action from a

24  they would keep or fight the public in finding
25  out what their crash test video showed, correct? 25 recall (mostly reflected in the" - attached —
i Page 105 Page 108
1 B e e s o] 1  "the two attached letters) are as follows.” Do
2  feueTETT————. 2 you see that?
3 | THE WITNESS: That was while the _ 3 A {’ts.
4 investigation was %um on, I assume. Obviously 4 Q And then it says, "No admussion of defect or
5  they were ultimately released, so there wasn't 5  safety problem.” Do you see that? Do you see
6 —youknow, I don't know. _ 6 where 1t says, "Stated se of the campaign -
7 Q They were released. I think there was a lawsuit 7 to ensure piece of mind in light of media
8  to get them, but in any event, are you aware of 8 coverage?
9  any deals being struck with NHTSA? 9 A I can assure you that was exactly what the
10 A I do recall - no, I'm not. I clearly remember 10 safety action was all about.
11 that we were continually — this investigation 11 :
12 was hampered by leaks in various sensationalism 12 e T .
13 in the press -- sensationalist press and we 13  emshedoumbiiovronispar e
14  wanted all the facts to get out there and 14 e T
15  obviously all the data so that a proper B e aan arausiu BB
16  conclusion could be made, and there isn’t any 16 et SN TR
17 doubt that we would not want to see pieces of e e e S e
18  the information get out until the investigation 18 ww—
19 fnas cumplcttlc, blﬂl I‘ﬁn not t;aamilia.r with, you 19 B canes
20 know, exactly what happened. i 20 Q (BY MR. GERSTEIN): Did you ever see this
21 Q Well, this is L the umglzh: investigation was 3:47 33 |2 2 ocument? ; .
_1;% effectively complete, wasn't it? 22 A No, sir, I don’t believe so. _
2 23 Qﬂmﬂh—_qg——
24 iQuadeiem + 24 ’ o
25 A TeERMEES: What is the date? 25 Were you consulted by executives in your
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The Honorable John D. Dingell

House Commerce Committee \/)

2125 Rayburn House Office Building

U. S. House of Representatives

Washington, DC 20515

Dear Congressman Dingell: CD

| want to thank you for your personal involve t on behalf of Chrysier and other auto

manufacturers regarding the NNTSA defect investigation process. | believe your oversight
of NHTSA has played a signiticapt role in causing NHTSA to alter its mindset as well as its

processes in its handling 4f complex safety investigations. We at Chrysler ig
continue to speak out gn this issu& ang” hope you will continue your probi an improved

investigatory proces

| also want to pro

r latch for
rmination that

an er our absolute
Insistence o safety issue actually exists.
i havee@: doubted that NHTSA's evaluation of ts in this matter would eventually

conclude in their closing the case without an inding. But to reach that conclusion
would take many more months during whichourexposire to continuing media barrages

would not be abated.

It is regrettable that the NHTSA investigative~process is wholly deficient in protecting the
rights and reputations of manufacturers where there are: (1) large numbers of vehicles
involved; (2) complicated technical issues; and (3) post facto and subjective determinations

by NHTSA of on-road crashworthiness safety performance. | want to assure you that .
Chrysler will work diligently for changes to bring fairness to this system. | hope you will

continue your invaluable oversight efforts to that end.

Thank you again for your support.

Sincerely,

Chrysler Corparation
* 2000 snresier Drve

O o o o @
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The Honorable Michael G. Oxley

Chairman-Subcommittee on Commerce,
Trade and Hazardous Materials

House Commerce Committee

2125 Rayburn House Office Building

U.S. House of Representatives

Washington, DC 20515

Dear Mr. Chairman:

| want to thank you for your perspnal invglvement on behalf of Chrysler and other auto
manufacturers regardin defe?:\ investigation process. | believe/ '
of NHTSA has played-a
processes in its handl
continue to speak

de yoursome insight on our recent decisioff on the inivan latch issue.
to initiate.a

| have never doubted that NHTSA's evaldation of the facts in this matter would eventually
conclude in their closing the case without\an adve¢se finding. But to reach that conclusion
would take many more months during which\our exposure to continuing media barrages

would not be abated.

It is regrettable that the NHTSA investigative process is wholly deficient in protecting the
rights and reputations of manufacturers where there are: (1) large numbers of vehicles
involved; (2) complicated technical issues; and (3) post facto and subjective determinations
by NHTSA of on-road crashworthiness safety performance. | want to assure you that
Chrysler will work diligently for changes to bring fairness to this system. | hope you will
continue your invaluable oversight efforts to that end.

Thank you again for your support.

I'DO00089

Chrysier Corporation
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QE;;EMBER 13, 1984

@f ; ) Di o Liad o
i y\ Denomme S minutes
¢ Update S’h&ast Meeting ”® Dawkins/Goldfarb 10 minutes Q

e@g@(atch Status for F'ul“/}arqpaign Th%gé\/ 10 m:nmu\</&/

N

\
Review of Commuhuicaticas Plans for a NHT Liebler \ﬁums
Confrontation s \ Q)
® Review of anz Group Research (/_,\ Liebler & 10 minutes

® Discussion of Combined foar &epla e/ Dennm% 10 minutes
Confrontation Strategy

® Political Strategy Q : Cg%;r\atnrl 10 minutes

® Business Decision

® Opening Cam

20 minutes

12/13/94
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A\ Re Point £1 ... en talking to The (}\wif
today re haldlnﬁ\/ latch story. Bud has ocked.out

i

\—) December 9, 1994
<§<\ o~ |

\

4
*\T. G. DENOMME

an arrangerment\wiereby they will not nyn
weekeand a 8,will agres to give mamﬁ\nd ay lead

if we Tdi?q do a customer-friendly action only (a
vGIU\ call). %

df“w\q_ecidu to take on NHT. K nderstand that

wo\/\ will need to involve all q’l’n at decision. Q_)

it should be noted, hnné@r. if there are more
leaks, or someons als k¥ this story, then the News

will go with thu[rs.s
&

TGD:bw
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A pravie ext Tuesday's meeting:
cail from Bryan Gruley ( News Washington Bureau)

y & ,&&E .« Yostarday we race
ng on a story for th n the “raging debats %/

r

~~ who told us he and Blil Viasic
\gilﬂrv er on whether to re e or take on NHTSA", » which may go on
nnett wire (USA Today) will rate customer and dealer . and could forcs

: leq In. Don't know t urcs,)but the fact that their Washington Bursau got on It sugs Wr
s a NHTSA or a Con r%g CY sourcas. \ &
7. % was little discussion an \uhnlual prasantation Im‘h%. The
consensus is thg: &a new data we presentsd-has us a littie time ... ‘ bably be
another tachnical session to discuss N : P:ﬁ to our data ... but it's unll we have
changed their minds. Accordingly, we wi to operats under the pton-that we will
aventually be requested to do a recall.

i s8 we have chosan O contact extarnal
rough. But Chris vlﬂ\likuty report that we could have
‘91 to 'S4 modeis by tqdnq.lndﬂunawlmchfnrmu
| do not know whaers ‘we on costs.

3. Latch Fix ... Chris Theodora will u
suppliers, our cost/timing estimates
some quantity of latches aval
pre-'91 models in about nine

4. Take On NHTSA Strateqy ... Tem Kowaleski will taks “script® for a media conferancs
laying out our case. Bud Liebler will review the ads in conjunction with a decision to

fight a recall. We will also review dealer/customer co N materials,

5. Rasearch ... We are doing some focus group tm take-on-NHTSA approach. No one has
seen the resuits yet, but early Indicators are that mers “tune out® statistical arguments about

accidants, fatalities, latch pulil tasts, etc., and focus-on *what's Chrysier going to do to address
customer concsms”. There is no dnub};tgc.@fvuaf has a special Image and relationship with
sa :

minivan customers when it comas to
B

8. A Third Aporoach ... In addition to the voluntary recall path and the take-on-NHTSA path, a third
path melding elemeants of a voluntary recail and a take-on-NHTSA approach will be discussed.
Essentially, we would ssize the high ground by going out with an offer to raplace the lstch for any
of our owners who request a replacement (note this wording ... [t Is much softar and less urgent
than the language NHTSA Insists on under their recall procedure) and, at the same time, teil
NHTSA to "pound-sand”. The obvious benefit of this approach is that we address our customer
concarns without admitting to & defect (because there is no defect) and simulitaneousty engage

NHTSA in the fight over principle.

TD000100


Paul V. Sheridan
Rectangle


| shqQuid also point out that we have several other important
Wﬁ]udlnq minivan brakes, that we need to keep in mind

cases under investigation by NH
before we engage them in a fi

8.

%h, continues to be a dhﬁd%u on what we should do oncs we know

that NHTSA will sandus a latter. 1/\—\

® Sales/ rkating ... Wants us to addfess customar/daaler concerns prefers a voluntary
fldld\c.a\ ign to a public fight on princi %

ﬂulaﬁnn: . Agrees wfth

s&qlnuudnq ... Prafars uh /\,S

® Reguiatory Affairs . urn we take on NHTSA i.’but e of the third altamative

described in poin /L\ (_/—\\/

%Q T-%i
® \Washi also sses some adva he
niturn!ﬁvu.: £\<IQ\ i

S. Einal Point ... Rob Liberators makas the raqurd!uu of what course on we takas,
we should mount an aggressive sffort n@ﬂq:un to pravent the &d'vuru use of bursaucratic
power within NHTSA, :peciﬂcalty ng. from Congress, the process which allows NHTSA to
design tasts fg: the public mgiz p{ to the media and trial m}ﬁm ruling on a dsfect,
the lack of objective criteria In whaether a recall ext s to be made, and the very
fact that they can request a establishing that a ufacﬂuﬁm. | could not agree mors.

\/
Ifw-wunttnuupdfﬂcﬂprgmmwmmm:m%’ e need to o now. We cannct

expect to be succassful if we don't activats until we notified that a [etter s coming.
Of course, the risk of sarty action is that it may prm%/ from exercising a close-the-case
option.

TGD:bw
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CUSTOM FIT

The Detroit Transportation Club
hosted a U.S. Customs Service
Special Agent at their February
luncheon — he spoke on customs
fraud, its application to shippers
and the responsibilities of all par-
ties involved.

See CUSTOMS, page 2 »

DEALERSHIP LOYALTY

Along with improved customer
satisfaction, that's what Chevrolet
is trying to promote with its new
Career Builders program that hon-
ors salespeople who stay at deal-
erships for more than three years.

See CHEVROLET, page 6 » .

MOTOWN HOEDOWN

The Motown Museum hosted its
annual fund-raising dinner and
dance last week to help with ren-
ovation of the old Hitsville USA
studio on West Grand Boulevard
in Detroit's New Center Area.

See PARTY, page 6 »

CLEAN AND CLEAR

Orbital Engine Co. has long said
it would provide automakers with
an alternative to the four-stroke
engine with its two-stroke, how-
ever, LIS, emissions standards

Lunvwrer &bewenel i thie wavy oof the in

Oakland Tech News

OAKLAND COUNTY'S AUTO INDUSTRY AND BUSINESS NEWSPAPER

Tl "{l‘-‘{,ﬁ':ﬁ:«,;ﬂ-\v AR 1 1.:.: il
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By Scott Roush
Staff Writer

Chrysler Corp.'s  Chairman
Robert Eaton wrapped up the 1995
SAE International Congress and
Expo with a speech that criticized
the federal government for regu-

lations stifling the growth of the
auto industry.

From wvoluntary recalls and
workplace streamlining to the av-
erage cost of today’'s vehicle,
Eaton questioned the govern-
ment's role in regulating business
during his “Engineering for Value”
presentation.

But Eaton did approve of what
some of the government is doing.
The Chrysler boss praised House
Speaker Newt Gingrich and other
Republicans’ attempts to reduce
some of the bureaucracy in
Washington through the “Contract
with America.”

Eaton discussed how the auto-
motive industry has reduced its
workforce since 1950 and how the
federal government has failed to
reduced its workforce over the
same time period. This, according

See EATON, page 4 »

OUR 13TH YEAR

NEWS & ADVERTISING
CALL (810) 879-8200

MARCH 6, 1995

> i

CHRYSLER CHAIRMAN Robert Eaton’s speech at the SAE Congress and Expo banquet at Cobo Center was
critical of the number of industry regulations coming from Washington.



science and technology on marcn o rom
noon -1 p.m. Call (810) 370-3574.

QUALITY WORKSHOPS A nine-week
workshop, Improving Productivity
Through Statistical Quality Control,
starts March 20, from 6 -9 p.m. at
Oakland University. Another workshop at
OU, Improving Customer Satisfaction
Through Process Control and Quality
Planning, starts March 21 from 6 -9
p.m. Call (810) 370-3120.

“LOVE LETTERS" St. Dunstan’s Guild
of Cranbrook presents “Love Letters”
by A. R. Gumey March 10, 11, 17 and
18. This performance piece delivers let-
ters exchanged over a lifetime between
two people who grew up together, went
their separate ways but continued to
share confidences. The show starts at
8 p.m. In St. Dunstan's Playhouse in
Bloomfield Hills. Call (810) 644-0527.

VOLUNTEERS NEEDED The Oakland
County Retired and Senior Volunteer
Program (RSVP) seeks volunteers 55
years and older to become Involved with
community agencies who need assis-
tance. Varled opportunities are available
at schools, hospitals, libraries, human
service agencies, and cultural institu-
tions throughout Oakland County.
Contact Linda Kanlewski at (810) 333
3716 ext. 115.

CHILD SAFETY “Northwest Troy
Partnership Talks Safety” will be pre-
sented March 8, 7 -9 p.m. at Hamilton
Elementary School on Northfield
Parkway in Troy. Presentations by mem-
bers of the Troy Police Department will
include: home security, bike safety, how
to use your police department, K-9 of-
ficers, child safety and personal safety.
Admission is free. Call (810) T40-0431.

MUSICAL CELEBRATION Inspired by
stories from and about the AIDS
Memorial Quilt, *“Quilt, A Musical
Celebration” fills the theater with im-
ages of laughing, living, leave-taking and
love. The show takes the stage March
10 and runs for three consecutive week-
ends. Cal (810) 370-3013.

CANCER PROGRAM Crittenton
Hospital in Rochester and the American
Cancer Soclety are sponsoring a four-
week “| Can Cope” program that began
Feb. 22 and continues for four con-
secutive weeks. “| Can Cope”™ will be

lax SUralegles. redluied spoancis ur
clude Peter Bewrchy, Richard Falck and
Davis Senatore, financial consultants.
The seminars will take place at the
Columbia Center in Troy across from
the Troy Marriott. Call (810) 227-1931.
“ROYAL TOMBS OF SIPAN" This her-
alded exhibit will be on display at the
Detroit Institute of Arts from now
through April 30. Tomb robbers un-
earthed treasures from a pyramid near
Sipan, Peru, and flooded the interna
tional art market with gold and silver
artifacts. The exhibit features exquisite
gold and silver jewelry, semi-precious
stones and other artifacts excavated
from the richest tombs ever explored in
the Americas. Call (313) 833-2323.
BIRDS OF PREY Join an expert or-
nithologist for a talk featuring live
Michigan wildlife March 14, 7 -8 p.m.,
at Edsel and Eleanor Ford House.

Speclal guests could Include a Barn
Owl, Red-tailed Hawk and American

Eagle, among others. Suitable for adults
and children 6 and older. Admission is
$3. Call (313) 884-4222.
AUTOMOTIVE MAGNESIUM The
International Magnesium Assoclation is
sponsoring an educational seminar on
magnesium in automotive applications,
Apr. 4, 8 a.m. -4 p.m., at Laurel Manor,
39000 Schoolcraft in Livonia. There is
no charge for attending the seminar.
Form reservations call (703) 442-8888.
RAPID PROTOTYPING Register now
for the Rapid Prototyping &
Manufacturing '95 Conference and
Exhibition, May 2 -4, at the Hyatt
Regency in Dearborn. The event, spon-
sored by the Society of Manufacturing
Engineers, will feature 60 exhibitors and
40 conference presentations. Keynote
speaker is Mary L. Good, undersecre-
tary of technology at the U.S.
Department of Commerce. For more in-
formation call 1-800-733-4763.
MANAGING DIVERSITY The University
of Michigan-Dearborn's Center for
Corporate and Professional Develop-
ment helps you update your managing
skills, The CCPD will be offering a
course on “Diversity: Awareness &
Understanding”™ March 20 and 21, 8
a.m. -5 p.m. The cost for this inter-
esting program Is $536 per person. Call

Eaton Says Governmental Regulations
Negatively Impact Industry’s Progress

From page 1

to Eaton, just one way the auto
industry has streamlined and the
government hasn't.

In 1978, the auto industry was
at its peak employment at 1 mil-
lion workers. That same year the
federal government employed 2.8
million civilians. “Today the auto-
motive industry has reduced its
workforce to 575,000, he said.
“What happened to those 2.8 mil-
lion federal employees in the
meantime? They grew by 100,000
(almost the size of Chrysler
Corp.)."

Eaton also talked about process.

“We ligured out a few years ago
that managing the process makes
a lot more sense than just trying
to manage the outcome,” he said.
“That’s how we cut our workforce
so much and got so productive.”

Eaton continued by saying that
no industry is more heavily regu-
lated than the auto industry. He
added that because the industry
is so visible, there is no better tar-
get when the government pursues
a crusade like voluntary recall.

Voluntary recall is negative for
the industry, Eaton said, because
of the bad public relations that go
with a product recall.

“If you do what the government
asks you to do, in the eyes of the
public you must have a faulty
product,” he said. He referred to
the dispute General Motors had
concerning its pickup trucks as a
prime example of where the au-

tomaker faces a no-win situation
in public opinion.

Chrysler might be in a similar
situation with one of its vehicles.
Reports have criticized the car
company for flawed rear door
latches on its best-selling mini-
vans from 1985 -94,

“The cost and the risk of del: -
ing them are too great for many
companies to even contemplate,”
Eaton said of the agencies who
regulate the industry.

Regardless, today's auto work-
ers are more productive than in
the past because of better man-
agement according to Eaton. In
1978, the industry produced 13 ve-
hicles per employee. This year
that figure is 21 vehicles per em-
ployee.

“We can continue this process,”
Eaton said of the improved pro-
duction.

The federal government an-
nounced that the average price of
a 1995 vehicle rose to approxi-
mately $20,000. Eaton said the
government failed to include in-
centives when it calculated those
figures, but that number could
soon be reached due to govern-
ment regulations.

“The public mood is decidedly
anti-Washington, and that means
the appetite for more rules and
regulations is just about gone,”
Eaton said.

The auto industry itself needs
to improve the affordability of
cars, but with governmental In-
terference it will be difficult to

promote “Engineering for Value"
according to Eaton.

“The future profits have to come
from the product instead of the
customer,” he said. “Costs have to
be engineered out, and they have
to come out without compromis-
ing product integrity.”

"I like religious fanalics, Sims—
especially when they worship me."




	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 104.pdf
	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 105.pdf
	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 106.pdf
	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 107.pdf
	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 108.pdf
	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 109.pdf
	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 110.pdf
	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 111.pdf
	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 112.pdf
	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 113.pdf
	8_Kline-DOJ-NHTSA-Chrysler-Attch-F 114.pdf

