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LAT PRTORITIES

.oproving “EKeal" guality :s the Sitvsl. prictity ... we are fully comzitteod ta thics
ash. If more seople rescarces are needed teo equal Ferd guality, they will Le
. "anted iwmediately.  Sperlich, Dauch, Withrow and Lutz are fuellv szcocuntable.

Trpreving "Perceived” gquality is the second grictity ... A five-vesr marketing-
advertising plan using ® conslstent approach and theme is to be develcped., [lan s
1o gquantify the aceded reszources.  Bidwell-Tlelaca to deve.op.

Epecific Near Term Opportunities (1985-982)

"Bringing Revenues In" "Getting Casts Cul"
#1 Zxpleit C RBoedy ... pricing, intro inzentives, 7 KReduce varizble cests of
Crystal Eey and "special' service ideas. F Car and Daketa 10%--
3 dwell to head *eszm to cevelop plan. ALY, Identitv engineering
resources nesaded, toolling,
{4 Establish a SWAT teax to sell &C, 0300 were Jaeps timing, etc. WiarT was
... names, plans, strategies, etc. CFC to variabkle cost status at
participate, Bidwell o head wup team. program approval time for
bath? How was variable
#i5 Establish a SWAT <tcem to produce and sell cest trecked over time?
54,000 mere Minivars, CFC te participate, Sperlich, Lutz and Steffen
arechwald o head un tean. . Lo _repork,

§6 TFxploit the Middle/Upper Middle 4-Door Market

A} Confirm M Body Y-8 sales through research ...
s it 10,000 or 100,000 wnits? If volume
supports, add pricing, freshening and
"sparkle/ finesse'" elements te progran.
Bidwell and Sperlich to develop.

B} Establish firm plar (including specific dates
for design approval, pricing, franchising,
etc.) for Dodpe versiom of TPremier AGAP.

Add "spazkle, refinewent and finesse'--1lixe
C Body--to Yremier, Sperlich and Bidwell to
harale.

Tdentify 10 "things" {or arezs) where buff books bhave been mest eritical of cur cars,
e,g. fit-finish-"parts bin"-interiors-etc. Tdentify vorrective acticns to ceonfinx
we'te "'all set' by 1990. Sperlich to handle.

Tk

Firalize Tioing Friorities:
« Cap we advance Ti00 Program cne vear? ILutz to report,
» Cen we advance new LE Jar Platfourm at least one vear? ... hottest podel - one plant
to start. Spexiich to report.
« Ts new ZJ most impnrtant prograx? Can the XJ be refined/improved and producec

leaget? Lut=Zz te repert.

MHake investaents necessary to continue OS5I improvements, Bidwell to guantify
Ford's "funids for taking care of rustomer " advanLage and match to make us

-

competitive. -

Corparzte Flanning and
Extaernal Affcirs
Reviged September 2, 1987
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