Summary of Performance Appraisal Comments
Filed by Chrysler Executives
Covering a Two Year Evaluation Period

Subject: Paul V. Sheridan
Reference: Minivan Safety Leadership Team

"Paul (Sheridan) does a thorough, detailed, organized, and tireless job.
He became an active promoter of advancing safety in the (minivan) program
only slowing when the reality of the interest from management became apparent to him..."

Ronald S. Zarowitz
Manager, Satety Office, (810) 576 - 7305
October 10, 1994

"(Paul Sheridan) has directed various team efforts well, with a strong goal orientation,
especially the (minivan) Safety Leadership Team..."

Mark W. Clemons
Manager, Chrysler-Plymouth Marketing, (313) 956 - 3763
October 14, 1994

"Overall I think Paul (Sheridan) has done an excellent job...He has been eager to get
involved...Always very open and candid...good planning skills...Good team leader..."

Bernard E. Swanson

Executive Engineer-Minivan Platform
October 16, 1994, (810) 576 - 2908

"Paul (Sheridan) did a good job as Chairman of the Minivan Safety Leadership Team...He
brings a valuable engineering perspective to his product planning role...He is willing to speak
up when he disagrees, which is good..."

Scott A. Sullivan
Manager, Market Research

October 12, 1994

"l find (Paul Sheridan) to be very innovative and certainly not afraid to push the envelope. His
professional yet open demeanor easily wins the respect of his colleagues. He is extremely
knowledgeable, and may well be one of the best all around technical persons on staff...Paul

is a valuable asset to the (minivan) platform and I rely on him to accomplish our mutual goals”

Paul T. Doolan
Engineering Programs Manager-Minivan
October 10, 1994, (810) 576 - 4837



MULTIPLE INPUT FORM - CONFIDENTIAL

The use of this form is optional. If it is used, however, the guidelines on the back of this form must be foilowed. Muitipie input can

provide supervisors with valuable, additional information to consider when completing employee appraisals and deveiopment
plans. Your input regarding the employee’s past year's resuits and behaviors is appreciated.

Employee Name Paul Sheridan Date \2 -\0 -4
Provider Name {Optional) (2P »b' How Long Have You Workéd with the Employee? 2 ¥{1¢é
Relationship to Empiovyee:
Customer ___ Suppilier ____ Team Member _____ Subordinate _____ Peer —_ Other
RESULTS:

Please provide a brief summary of the employee’s success or difficulty in fulfilling his or her job duties related to you. include specific
exampiles and resulits.
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Please list areas where you feel the employee excels or has opportunity for development. Keep in mind the following behaviors:
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People Management/Development (for supervisors only)

Dennis Malecki
?lease returnto OO by

Name Date

Thanks!



MULTIPLE INPUT FORM - CONFIDENTIAL

The use of this form is optional. If it is used, however, the guidelines on the back of this form must be followed. Multiple
input can provide supervisors with valuable, additional information to consider when completing employee appraisals and
development plans. Your input regarding the employee’s past year’'s results and behaviors is appreciated.

Employee Name  Pawl Sheridan Date October 14, 1994

Provider Name Mark Clemons How long have you worked with the Employee? 2 Years

Relationship to Employee:

Customer Supplier X Team Member Subordinate Peer Other

RESULTS:

Please provide a brief summary of the employee’s success or difficuity in fulfilling his or her job duties related to you.
include specific examples and resuits.

Paul has been successful in his duties, especially with the NS teams that he chairs. He is also an enthusiastic team member.

BEHAVIORS:

Please list areas where you feel the employee excels or has opportunity for development. Keep in mind the following behaviors:

Innovation/Risk Taking

Teamwork
Good team player. Assumes team goals well and works aggressively to accomplish team objectives.

Encouraging/Valuing Diversity

Paul is aggressive, opinionated and persistent, traits which can be assets when moderated. However, he occasionally allows
his personal views to compromise his effectiveness.

Communication/Openness/Candor
Clear and concise. Expresses views well, both orally and written.

Continuous Process improvement

Planning/Priority Setting

Has directed various team efforts well, with a strong goal orientation (especially the NS Safety Leadership Team leading up to
the NS safety research).
Problem Solving

Good analytical skills. Researches issues well. Brings facts to bear for decision making purposes.

Role Model Behavior/Leadership

Effective in chairing NS Safety Leadership, NS Complexity and NS Exterior Ornamentation teams. Leads discussions well and
assists teams in developing necessary outputs.

Customer Responsiveness

Keeps commitments to teams and team members.

Technical Expertise
Displays good understanding relating to chassis items and exterior ornamentation.

People Management/Development (for supervisors only)

OTHER COMMENTS OR CONCERNS:

Please return to  Dennis Malecki by October 19, 1994

Name Date

THANKS!



MULTIPLE INPUT FORM - CONFIDENTIAL

The use of this form is optional. If it is used, however, the guidelines on the back of this form must be followed. Muitiple input can
provide supervisors with valuable, additional information to consider when completing employee appraisals and development
plans. Your input regarding the employee’s past year's resuits and behaviors is appreciated.
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RESULTS:

Please provide a brief summary of the employee’s success or difficulty in fulfilling his or her job duties related to you. Include specific
examples and results.
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MULTIPLE INPUT FORM - CONFIDENTIAL

The use of this form is optional. If it is used, however, the guidelines on the back of this form must be followed. Multiple input can
provide supervisors with valuable, additional information to consider when compieting employee appraisals and development
plans. Your input regarding the employee’s past year’s resuits and behaviors is appreciated.
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Relationship to Employee: ‘
Customer _____ Suppiier x Team Member Subordinate Peer Other

RESULTS:

Please provide a brief summary of the employee’s success or difficuity in fulfilling his or her job duties reiated to you. Include specific
exampies and resuits.
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Please list areas where you feel the employee excels or has opportunity for deveiopment. Keep in mind the following behaviors:
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OTHER COMMENTS OR CONCERNS:

Dennis Malecki

Name Date

Please return to

Thanks!



MULTIPLE INPUT FORM - CONFIDENTIAL

The use of this form is optional. If it is used, however, the guidelines on the back of this form must be followed. Muiltiple input can
provide supervisors with valuable, additional information to consider when completing empioyee appraisais and development
plans. Your input regarding the employee’s past year's resuits and behaviors is appreciated.
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Customer Supplier ‘/ Team Member Subordinate Peer — Other
RESULTS:

Please provide a brief summary of the employee’s success or difficuity in fulfilling his or her job duties related to you. include specific
examples and resuits.
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Critics rave about Cummlns—powered Ram plckups

If a Dodge Ram outfitted
with the Cummins5.9-liter turbo
diesel engine weretoracea Ford
or Chevy truck up a Colorado
mountain road, there would be
no question who would win. The
Dodge Ram would sail up the
mountain, while its Chevy and
Ford counterparts chugged
alonginits dust.

In fact, in just about any en-
durance competitionimaginable,
the Dodge Ram truck would
obliterate its competition.

This is not frivolous hype or
propaganda generated by zeal-
ous marketing types. The ex-
ample is based on testimonials
by industry trade journals.

For instance, Road Test
Magazine writes, “The Dodge-
Cummins pickup outdistancesits
Ford and Chevy counterpartsin
every meaningful category.”

“Dodgzilla” is a term coined
by Four Wheeler magazine to
describe the Dodge Ram pickup.

Why the acclaim? The engine
powering the Dodge Ram—the
Cummins diesel 5.9-liter six-eyl-
inder turbo engine—has no
equal, according to Paul Sheri-
dan, Jeep /Truck Engineering
Engine Program Manager. It's
the only factory-installed turbo
diesel available in a pickup.

Referred to by Sheridan as
the “Ferrari of the diesel en-
gines,” the Cummins is largely
responsible for the recent suc-
cess of Dodge Ram trucks in the
marketplace.

The Cummins engine 1s in
nearly half of all Dodge full-size
pickup trucks sold. Dodge sold
30,000 turbo diesel pickups in
the 1990 model year and pro-
jectssalesof 44,000 unitsin 1991,

The Cummins engine is in nearly
half of all Dodge full-size pickup
trucks sold. Dodge sold 30,000
turbo diesel pickups in the 1990
model year and projects sales of
44,000 units in 1991.

“We are approaching 50 per-
cent of Ford’s volume after only
three years in the diesel busi-
ness,” Sheridan added. “Our
problem is not demand, but sup-
ply of available engines from
Cummins. We can’t fill customer
orders fast enough.”

The 1989 model year produc-
tion was sold by December 1985,
and 1990 production sold out by
I"ebruary 1990.

“We can’'t determine how
great the demand is, because
we haven't hit the ceiling yet,”
Sheridan said.

A diesel engine survey found
that if given the option, one out
of four Ford and General Motors
diesel pickup buyers would pay
an extra $1,000 for a truck pow-
ered by a Cummins engine.

The engine was first used in
the Dodge Ram full-size pickup

lerome Magd

trucks in 1989, but preparations
to modify a Cummins diesel for
the truck date back to 1985.

[Sight Chrysler employees,
part of the core Truck Opera-
tions group, approached the
Cummins people namely because
at the time the company was
“the only game in town,” Sheri-
dan said. Ford was getting its
diesel engines through Navi-
star, and General Motors manu-
factured its own and purchased
some Mrom Detroit Diesel.

Chrysler provided Cummins
with a Dodge Ram truck and the
assignment of making a Cum-
mins diesel engine that could fif
into the chassis,

Among the Cummins diesel team members who worked to ensure a
smooth launch were, from left, Eugene Shensky, Product Change
Analyst; Ken Scobel, Cummins On-Time Assembly; Walter Ralph,
Vehicle Development Specialist; Troy Simonsen, Product Planning
Manager; Greg Henderson, Design Aids Supervisor; and Paul Sheridan,
Engine Programs Manager.

Cummins completed its as-
signment and the engine 1s now
available in the Ram D-250 and
D-350, both two- and four-wheel
drive.

“We achieved this success
over the years using a skeleton
crew, minimal budget and a com-
plicated but necessary release
program,” Sheridan said.

In addition to offering an en-
gine intercooler to meet striet
emissions standards, the 1991-
12 model offers a four-speed
automatic overdrive transmis-
sion that will boost the truck’s
current top speed of 80 mph and
further improve its fuel econ-
omy and performance.

December 1990

Design Engineering/Manufacturing

Cost Reduction Results

Chrysler Times Jam

17,1901 3

Digest

In the News

STANDARD & POOR'S placed
the Big Three automakersonits
CreditWatch list Jan. 9 because
of a worsening economic pic-
ture,

Chrysler said, “We are, of
course, disappointed... but given
the difficult environment the
industry is in, we can under-
stand their concern. We know
our minivans and sport utilities
face increasing competition, but
are confident that they remin
the class of the field and able to
withstand the assault.”

Chrysler will have an oppor-
tunity topresent its case to Stan-
dard & Poor's.

Innovation

AL BARRETT, Mark Huber,
Mike Larson, Don McCutcheon
and.Jim Pitt represented Chrys-
ler in aceepting an award from
Lhe Society of Automotive Plas-
ties for the company’s use of
plastic in body interiors. In con-
junction with Entech, Rock-
well and General Electrie, the
group developed a plastie bol-
ster that saves $18 per vehiele
and 8.3 pounds in body weight.
The bolster is used in the Kagle
Premier and Dodge Monaco.

People

IN THE DODGE/WIJR RADIO
Quest for Excellence musie com-
petition, Beth Barley took first
place and won a $5,000 scholar-
ship. She is the daughter of Lou

Jarley, a tool engineer from
("hrysler's Mound Road Engine
Plant in Detroit.
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