Summary of Performance Appraisal Comments
Filed by Chrysler Executives
Covering a Two Year Evaluation Period

Subject: Paul V. Sheridan
Reference: Minivan Safety Leadership Team

"Paul (Sheridan) does a thorough, detailed, organized, and tireless job.
He became an active promoter of advancing safety in the (minivan) program
only slowing when the reality of the interest from management became apparent to him..."

Ronald S. Zarowitz
Manager, Satety Office, (810) 576 - 7305
October 10, 1994

"(Paul Sheridan) has directed various team efforts well, with a strong goal orientation,
especially the (minivan) Safety Leadership Team..."

Mark W. Clemons
Manager, Chrysler-Plymouth Marketing, (313) 956 - 3763
October 14, 1994

"Overall I think Paul (Sheridan) has done an excellent job...He has been eager to get
involved...Always very open and candid...good planning skills...Good team leader..."

Bernard E. Swanson

Executive Engineer-Minivan Platform
October 16, 1994, (810) 576 - 2908

"Paul (Sheridan) did a good job as Chairman of the Minivan Safety Leadership Team...He
brings a valuable engineering perspective to his product planning role...He is willing to speak
up when he disagrees, which is good..."

Scott A. Sullivan
Manager, Market Research

October 12, 1994

"l find (Paul Sheridan) to be very innovative and certainly not afraid to push the envelope. His
professional yet open demeanor easily wins the respect of his colleagues. He is extremely
knowledgeable, and may well be one of the best all around technical persons on staff...Paul

is a valuable asset to the (minivan) platform and I rely on him to accomplish our mutual goals”

Paul T. Doolan
Engineering Programs Manager-Minivan
October 10, 1994, (810) 576 - 4837



MULTIPLE INPUT FORM - CONFIDENTIAL

The use of this form is optional. If it is used, however, the guidelines on the back of this form must be foilowed. Muitipie input can

provide supervisors with valuable, additional information to consider when completing employee appraisals and deveiopment
plans. Your input regarding the employee’s past year's resuits and behaviors is appreciated.

Employee Name Paul Sheridan Date \2 -\0 -4
Provider Name {Optional) (2P »b' How Long Have You Workéd with the Employee? 2 ¥{1¢é
Relationship to Empiovyee:
Customer ___ Suppilier ____ Team Member _____ Subordinate _____ Peer —_ Other
RESULTS:

Please provide a brief summary of the employee’s success or difficulty in fulfilling his or her job duties related to you. include specific
exampiles and resulits.
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BEHAVIORS.

Please list areas where you feel the employee excels or has opportunity for development. Keep in mind the following behaviors:
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People Management/Development (for supervisors only)

Dennis Malecki
?lease returnto OO by

Name Date

Thanks!



MULTIPLE INPUT FORM - CONFIDENTIAL

The use of this form is optional. If it is used, however, the guidelines on the back of this form must be followed. Multiple
input can provide supervisors with valuable, additional information to consider when completing employee appraisals and
development plans. Your input regarding the employee’s past year’'s results and behaviors is appreciated.

Employee Name  Pawl Sheridan Date October 14, 1994

Provider Name Mark Clemons How long have you worked with the Employee? 2 Years

Relationship to Employee:

Customer Supplier X Team Member Subordinate Peer Other

RESULTS:

Please provide a brief summary of the employee’s success or difficuity in fulfilling his or her job duties related to you.
include specific examples and resuits.

Paul has been successful in his duties, especially with the NS teams that he chairs. He is also an enthusiastic team member.

BEHAVIORS:

Please list areas where you feel the employee excels or has opportunity for development. Keep in mind the following behaviors:

Innovation/Risk Taking

Teamwork
Good team player. Assumes team goals well and works aggressively to accomplish team objectives.

Encouraging/Valuing Diversity

Paul is aggressive, opinionated and persistent, traits which can be assets when moderated. However, he occasionally allows
his personal views to compromise his effectiveness.

Communication/Openness/Candor
Clear and concise. Expresses views well, both orally and written.

Continuous Process improvement

Planning/Priority Setting

Has directed various team efforts well, with a strong goal orientation (especially the NS Safety Leadership Team leading up to
the NS safety research).
Problem Solving

Good analytical skills. Researches issues well. Brings facts to bear for decision making purposes.

Role Model Behavior/Leadership

Effective in chairing NS Safety Leadership, NS Complexity and NS Exterior Ornamentation teams. Leads discussions well and
assists teams in developing necessary outputs.

Customer Responsiveness

Keeps commitments to teams and team members.

Technical Expertise
Displays good understanding relating to chassis items and exterior ornamentation.

People Management/Development (for supervisors only)

OTHER COMMENTS OR CONCERNS:

Please return to  Dennis Malecki by October 19, 1994

Name Date

THANKS!



MULTIPLE INPUT FORM - CONFIDENTIAL

The use of this form is optional. If it is used, however, the guidelines on the back of this form must be followed. Muitiple input can
provide supervisors with valuable, additional information to consider when completing employee appraisals and development
plans. Your input regarding the employee’s past year's resuits and behaviors is appreciated.
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RESULTS:

Please provide a brief summary of the employee’s success or difficulty in fulfilling his or her job duties related to you. Include specific
examples and results.

oo ere 7 TH AL /y Aal / 29#; A {.{:’Sﬁm ot 7 oA
/) #ﬁw //fﬁ,ﬁ/x,o'é ﬁr'd ez m’ﬂ -f""/'U /&*7#:'/2/2«,#/’* f' /:Wr

Cotiss e JupSAcTIOR, #4 s SR Fhcax o é?z‘f/

oe 5D I S S‘ar-ﬁ-zlj“ /:‘ffﬁ-'«f e T 50 o i ﬁ)ﬁé T S

o7 RS 4 TpmS SSess A Ao e Jﬁ_ﬁ-@ﬁ/ﬁ-ﬁ_
/

BEHAVIORS: (fm < ,f- L/;; 7244 A T . AN "CkrosE T

. A FALSTIR // 74
\:‘-‘In:fgt as wl'r re you faul tha anlmyaa uﬁﬁr hiﬁ;m?ﬁw f«:r/érr dwalupmaﬁfxnﬁiﬁgtha fnllnwulnzg? behaviors: *
n

nuatmnmisk Taifc’lgﬁ-‘k#J <3 o7~ Acaks e ’Eﬂ’) A # C’f iz oS TS O
NDts o7 AR TB LFEECT M5 GEAEC TR A, %M/f/ g
BTE ers OF frasiterion) 75 LA
Encouraging/Valuing Diversity

Communication/Openness/Candor —~ ,45_ ) &{fjﬂﬁ ‘5,. C?/ff// M/ﬁi :,75;,5, );' Y 56// ;Zt" J’/&V’i ’

Continuous Process Iimprovement

Planning/Priority Setting &fﬁ OWSTRIFRS om ) /,2_7 PN AR ‘{’.5_‘;""

Goop Jian / ivf’f 1’_1" _ﬁ_/&:; Dor'F lhee .

Problem Solving / | /
Leadership //ﬂ /ﬂff?f///é' A:? #@_@4{55‘]5—‘5#;!:? d;rﬁ-(d:; #re %A&{
Customer Responsiveness /,;/#{- %’dﬁ //’Mj' /Aff/ﬁfﬂ 37 5/{ /E? Z/fof’S‘ S A
Technical Expertise~4 ) 5 G477 7 Hone Z”;;/t/ ﬁ/)épfﬁ ¥ 3 /4,1_ / Qﬁf& ,

People Management/Development (for supervisors only)

OTHER COMMENTS OR CONCERNS: , i y /,r ,é{r’ ;::’4/
gy e A TapaCr o At s 5 2 A /’5%3- T s

T gpek 45 fYesrce 4 Lhese everye” T

Dennis Malecki
Please return to by

Name Dutn

Thanks! ﬁ _,,V,z.f/:{' 5#'117& 7 /ﬁ’-{/ z%g ?ﬁ.ﬁ: ,—rf—%- g~ /W

&QA/’?";’J{// /@;. {émf;z """JM‘-'_G\’ /§/4 éa::/f"j fjﬁdﬁﬁ/%f

PE ISR P o St A L, — B /"":-;...-..-




MULTIPLE INPUT FORM - CONFIDENTIAL

The use of this form is optional. If it is used, however, the guidelines on the back of this form must be followed. Multiple input can
provide supervisors with valuable, additional information to consider when compieting employee appraisals and development
plans. Your input regarding the employee’s past year’s resuits and behaviors is appreciated.
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3 o : - _
Provider Name (Optional) O UL {uAA How Long Have You Worked with the Employee? ! N MONTAS

Relationship to Employee: ‘
Customer _____ Suppiier x Team Member Subordinate Peer Other

RESULTS:

Please provide a brief summary of the employee’s success or difficuity in fulfilling his or her job duties reiated to you. Include specific
exampies and resuits.
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Please list areas where you feel the employee excels or has opportunity for deveiopment. Keep in mind the following behaviors:
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Peopie Management/Development (for supervisors oniy)

OTHER COMMENTS OR CONCERNS:

Dennis Malecki

Name Date

Please return to

Thanks!



MULTIPLE INPUT FORM - CONFIDENTIAL

The use of this form is optional. If it is used, however, the guidelines on the back of this form must be followed. Muiltiple input can
provide supervisors with valuable, additional information to consider when completing empioyee appraisais and development
plans. Your input regarding the employee’s past year's resuits and behaviors is appreciated.
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Provider Name (Optional) _ / AL —Dd’ 0’41‘4‘7\/ How Long Have You Worked with the Employee?
Relationship to Empioyee:

Customer Supplier ‘/ Team Member Subordinate Peer — Other
RESULTS:

Please provide a brief summary of the employee’s success or difficuity in fulfilling his or her job duties related to you. include specific
examples and resuits.
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BEHAVIORS.:
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